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A Performing Arts Center and
Theatre Company in Columbia, MO

Mission Statement
Theatre NXS, Inc.

To produce works of artistic and social significance with professional expertise
and creative passion, to develop an audience to support such work, to discover
and develop local talent, and to establish a professional theatre in Columbia, MO.
(Articles of Incorporation, Article 8(c)). The implications of the sound of the name,
“Theatre In Excess,” are intentional. Theatre NXS will not only bring a
challenging new voice to Columbia Theatre, it will also expand what “Theatre”
means in the community. It will embrace music and dance and a wide variety of
live performance. It will seek to draw audience members into their own
experience of theatre, one that will be entertaining and rewarding.

1020 Walnut Street

e To provide theatre, music, dance and other performing arts to The District
in an atmosphere that is relaxed, comfortable, and conducive to creativity,
where artists can gather to explore their craft and express themselves
freely.

e To provide a range of arts education opportunities, particularly in the
performing arts.

e To provide working studios to performing artists.

e To provide a pleasant and enjoyable party space.

e To provide an environment that nurtures the creative impulse.
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Section 1
The Business

The Theatre NXS Vision

Theatre NXS will produce full productions of small scale, actor-centered plays that are not
afraid to get the blood pumping. It will challenge its audience.

As predicted in the early fund-raisers for TNXS, the first season, produced at the Mule Barn
Building (thanks to developer Brian Pape), was drawn from the work of two playwrights,
Don Nigro and George F. Walker, both playwrights who have been widely published but
have not been widely produced commercially in the US. Don Nigro, whose sophisticated
repertoire draws from myth, history, literature, folklore, and his own fertile imagination, has
published over 250 plays, has been translated into five languages and has been produced
in Europe, Asia, and South Africa, as well as the US. Our Artistic Director, LR Hults, has a
long-standing personal relationship with Mr. Nigro, and Theatre NXS will be privileged to
continue to produce new and published works from this extraordinary and prolific
playwright. Don Nigro premieres already produced by Theatre NXS include Further
Adventures of Tom & Huck, Jack-in-the-Box, Creatrix and Goat.

Of George F. Walker, the Chicago Sun Times has said “No other living playwright pushes
the boundaries of comedy as far, with often stunning results.” Our very first production was
of Mr. Walker’s play Tough!, which was then taken to Blind Boone Community Center on a
grant from the City of Columbia Office of Cultural Affairs. Two of the first season’s plays
were from Mr. Walker’'s Suburban Motel series — six plays all set in the same seedy motel
room, every one a fascinating study of the struggles of the marginalized to break into the
mainstream. Those who saw Problem Child and Adult Entertainment are already asking
what is next for Mr. Walker’s suburban motel. Theatre NXS is committed to producing the
entire series.

Original work, re-visioned classics (from Wilson and Miller to Shakespeare) and new plays
from recent Off- and Off Off Broadway seasons will be included in the repertory. The
benchmarks of Theatre NXS productions will be “out-of-the-mainstream” and actor-
centered, with suggestive, theatrical design that relies on the imaginary forces of the
audience.

Music has been an intrinsic part of our productions thus far, with live music either before or
after each performance. In April 2010, Theatre NXS brought Robert “Wolfman” Belfour, one
of the last of the old time blues greats, to Columbia, aided by a grant from the Missouri Arts
Council and presented in conjunction with MO Blues Association (of which TNXS is a
member).

The first season at 1020 Walnut will include Boston Marriage, by David Mamet, Hedda
Gabler, by Henrik Ibsen (newly adapted by board members LR Hults & Cheryl Black), The
Voice Folk and Other Plays by Don Nigro, and Featuring Loretta, the next George F.
Walker Suburban Motel play. Plays will have open-ended runs, allowing successful plays to



run longer, and opening the possibility of repertory performances (different shows on
different nights).

Theatre NXS will do for theatre in Columbia what RagTag has done for film.

Plays will run Thursday through Saturday nights, with a matinee on Sunday. Company
rehearsals will take place Monday, Tuesday & Wednesday evenings, with a fourth
rehearsal each week on Saturday. Each evening, as well as during the day, studio space
will be available for rental. We anticipate that classes, workshops & rehearsals will be going
on most of the time. At least once each week, Theatre NXS will present its own
performance study class, taught by Mr. Hults.

1020 Walnut Street

Theatre Space. John Ott is developing the space on the south side of Walnut, between Orr
and Tenth, at the very heart of the new North Village Arts Revitalization neighborhood in
The District. The initial plan calls for a 23'x38’ black box theatre, with flexible seating and
stage, meaning the seats can be moved or removed, and the stage can be put anywhere.
This will permit seating for audiences numbering 75-90, depending on the stage
configuration. There will be a 22'x19’ classroom/studio, which will be connected to the
theatre space with a secure door, and will be able to be used separately or together with
the theatre. During performances this space will serve as a lobby/art gallery, and at other
times it will serve as a classroom/performing arts studio, for classes and/or rehearsals.
There will be a smaller room, which we will designate the Green Room, roughly 10.5'x14.5’
which will serve as a dressing room for performances, and will also be available for rental
at other times, for private musical instruction or other purposes as needed. Finally, the
space will be finished out with a small office and backstage area. Storage for the theatre
will have to be off-site.

Wine Bar/Cabaret. The front half of the building will be occupied by a wine bar. This will be
independently owned and operated, and will not be affiliated with Theatre NXS in any way.
We are seeking a strategic partner, who will complement the theatre performances and
work with the performance schedule to take mutual advantage of each institution’s
customers. Our vision is of a cabaret-style bar, with a small stage, classy, set up for its own
performances, that would provide live music or other entertainment before and after
performances. Beyond that, one’s imagination is the limit. It might include performative
entertainment, like karaoke or group storytelling that can give theatre-minded folks a place
to perform themselves. It might just be a friendly bar/coffee shop the rest of the time. The
heart of the partnership is that the bar provides the pre- and post-show entertainment for
the theatre, and does not hold events that will compete with or disrupt performances. In
exchange, the bar becomes concessionary.

The bar is also oriented in such a way that if it is open, all traffic to the theatre has to go
through the bar. When the bar is closed, access to the theatre will be through the back
door in the alley. If the bar is open, anyone going to the theatre must pass through the
theatre. Presumably, as more classes are rented out, this could easily become significant



outside of performance times. It is hoped that the bar will also serve coffee, and provide a
pleasant day-time atmoshere to class attendees.

Please refer to the architect’s drawing in Supporting Documents.

Theatre NXS Programs

Play Production / Acting Company. The calendar includes four performances each week
and four rehearsals. As shows are opened, other shows can be rehearsing, making it
possible to open one show while you are still running another — and then run both shows
simultaneously, either alternate weekends, or split each weekend, in true repertory. The
third show can rehearse while two others are still running. No one, to our knowledge, has
tried to run plays longer than three weeks in Columbia, and Theatre NXS intends to. Shows
that are successful will be allowed to run. The four rehearsals each week will become
space available to rent when shows are not in rehearsal. As an acting company forms, and
once the building is paying for itself, this time will also be used to develop that acting
company.

To simplify calculating our budget, and because we cannot predict other companies’ use of
the theater space at this time, we have budgeted based on Theatre NXS itself producing
shows ten months of the year, and assume that we will be able to rent out the space for two
months. As demand for the space increases, and as TNXS becomes financially stable, the
calendar will flex to allow other companies to use the space.

Music. Special music events will be held in the theatre, but the bar will provide live music
around the performances. The theatre will also help to book music, and will work with the
bar management to book musicians and to do everything possible to maintain an active
flow of performative arts in both the bar and the theater.

Alternative Performances. Depending on artist availability and the level of interest in the
community, time will be available for “alternative” performances, which might include solo
performance, performance art, sketch comedy, stand-up, story-telling, poetry, dance —
whatever Columbia artists bring to the stage. The cabaret will be able to host post-show
performances on a regular basis, which may occasionally be alternative rather than simply
music.

Classes. Theatre NXS will present at least one studio class per week, taught by the Artistic
Director, LR Hults, which will be entitled “Performance Studies.” It will include voice and
movement as well as acting. Within the immediate circle of the Board personnel, there are
guitar, didgeridoo, and dance instructors as well. While it may not happen the first year, it is
our intention to make the floor in the studio usable for dance instruction. Among the three
spaces (the theatre, the studio and the green room), there will be many evening and
weekend hours available for instructors to offer classes. The classes offered will be limited
only by the instructors who sign on. All three spaces will be available during the day as
well, and our business manager will be working assiduously to rent day time hours, but



since this is an as-yet untapped market, our financial projections do not count on daytime
rentals.

Studio Rentals. All of the spaces will be available for rental at all times not covered by
performances, rehearsals, or TNXS classes. It is our intention to secure a degree of sound
insulation between the spaces, so that rehearsals, classes, discussions, whatever, can all
be going on simultaneously in the three spaces. Sets built in the theatre will anticipate the
multi-use nature of the room.

Party Rental. Most Sunday evenings the theatre and studio will be available for party
rentals. With the theatre space for music and dancing and the attached studio space for
food, beverages, etc., we anticipate that this will be a very desirable party space. It will be
conducive to many different events, and will accommodate up to 150-200 persons. We
intend to be on the “Approved Vendor List” for off-campus parties at the University, and
hope that this space will attract some of the smaller organizations for unique and pleasant
parties. As this is a new market for us, we will be open to adjusting our calendar to
accommodate these parties (for instance, sacrificing a Sunday matinee for a wedding).
Since it is a requirement of the University that the hosting vendor sell all beverages on site,
it is anticipated that these events could conceivably contribute considerably to cash flow.

Calendar. Weeks that we open a show, the theatre will be reserved for load-in, techs &
dress rehearsals the entire week. Aside from that, the only portion of the calendar that will
not be flexible will be the actual play performances, ongoing rehearsals and the one TNXS
class each week. Beyond that, the calendar will be open and will flex with demand, from
artists, from audience members, from instructors, from party renters, from whoever is
interested in sharing in the space.

A sample weekly calendar at full operational capability might include (please note that the
financial projections are assuming rental of all times listed as “Class” and “Party Rental;”
shaded times are not included in budgeting):

Sample Weekly Calendar
Theatre NXS at 1020 Walnut Street

Theatre Space (23'x38’)

Week 1 9-12 1-4 4-6 7:30-9:30 | 10:00-1:00
Monday Available Available | Available Rehearsal

Tuesday Available Available | Available Rehearsal

Wednesday | Available Available | Available Rehearsal

Thursday Available Available | Available Performance

Friday Available Available | Available Performance

Saturday TNXS Class | Rehearsal Performance | Late show?
Sunday Matinee | Party Rental

Studio Space (25'x25’)
| Week 1 | 912 1-4 | 4-6:30 | 6:30-8:30 | 8:30-10:30 |




Monday Available Available Available Class Class
Tuesday Available Available Available Class Class
Wednesday | Available Available Available Class Class
7:30-9:30

Thursday Available Available Available Performance
Friday Available Available Available Performance
Saturday Class Class Class Performance
Sunday Matinee Party Rental
Green Room (10'x12")
Week 1 9-12 1-4 4-6:30 7:30-9:30 | 10:00-1:00
Monday Available Available Available Class
Tuesday Available Available Available Class
Wednesday | Available Available Available Class
Thursday Available Available Available Performance
Friday Available Available Available Performance
Saturday Class Class Performance
Sunday Matinee |

Market

Theatre NXS will provide for theatre what the RagTag Cinema has provided for films. It will

present out-of-the-mainstream plays that are high in artistic merit, provocative and

challenging, plays like RagTag’s “Art” films that don’t make the multiplexes. It will present

original plays and will re-vision classics in its repertory, but it will begin with alternative

plays that have not been widely seen in this country. The success of the RagTag Cinema,

demonstrates that there is an audience in Columbia for less mainstream and more
challenging work.

Providing a small, alternative counterpoint to the richness and scope of the Missouri

Theatre, Theatre NXS will be a vital addition to the rich cultural life of Columbia and Arts in

the District.

Finally, Theatre NXS, paired with the proposed wine bar, will provide theatre, music,

dancing, beer, wine, and refreshments in a comfortable, relaxed environment, open to all
comers. Theatre NXS will appeal to a broad spectrum of the community.

Initial Funding. An initial capital fund of $20,000 will set up the 1020 Walnut Street space,

Financial Support
(see Financial Projections)

and carry the theatre through the first three months.

Ticket Sales and Rentals. Through ticket sales for plays, combined with the rental fees
for studio time and for parties, Theatre NXS will only need a moderate level of attendance




to meet its expenses. The attached financial projections assume 30% attendance in an 80
seat house, which is 24 people. As attendance rises above the 30% break-even point, and
as the theatre stabilizes, a benchmark attendance level will be set, beyond which additional
admissions will be split among the artists. As Theatre NXS improves its profitability, the
fees paid to artists will rise proportionately.

Public Funds. There will be varying degrees of membership, which will allow donors to
contribute to become Founders or Founding Supporters of Theatre NXS through a tax-
deductible payment (see “Subscribers and Founders” in Supporting Documents). In
addition, Theatre NXS will have an ongoing program to apply for grants from the City of
Columbia, the State of Missouri, and the federal government, as well as private sources
and foundations, to pay artists and for special programs. The financial projections assume
20% of income is public.

Current Status. On June 25, 2007, Theatre NXS was incorporated in the State of Missouri
as a non-profit corporation. The filing for 501(c)(3) federal tax-exempt status was granted
by the IRS on November 4, 2007. As a 501(c)(3) non profit corporation, donations to
Theatre NXS are tax deductible to the extent allowed by law. Theatre NXS is currently
soliciting donations to capitalize the $20,000 Start-Up Fund.

Donor Benefits. The donors who contribute to the initial Start-Up Fund will have their
names memorialized on a plaque in the lobby. Additional donors will be recognized in the
program. Donors of $1000 or more will be “Founders,” and will be invited to special events
around the shows: preview performances, receptions with the actors, etc. If a donor gives
$10,000 or more to the Start-Up Fund, we will name the theatre after that donor.

Long Term Goals

Theatre NXS will produce its first show at 1020 Walnut under an agreement with Actors
Equity Association. It is hoped that the theatre will achieve a high enough degree of
success that it will be possible to pay all artists at least something. We intend to build a
“professional” company, in which all actors are paid, whether or not they are members of
Actors Equity. At no point does Theatre NXS intend to “job-in” actors from out of town. It is
our intention to work with local actors, and to be able to use actors from the immediate
region, whether or not they are members of Actors Equity, and to eventually be able to pay
all of them all of the time.

Management

The first year, Theatre NXS will be run by the Artistic Director and a full-time manager. The
manager will be the highest paid employee, and will be responsible for the day-to-day
operations of 1020 Walnut, including marketing, scheduling, and concessions. The Artistic
Director will be responsible for all artistic decisions, choosing and directing plays, finding
and coordinating artists and artist booking, and will hold primary responsibility for the
success of each evening’s performance. There may be additional employees as necessary.
Since we are hoping to have a bar that will provide us with concessions, we are hopeful



that volunteers will be able to fill the day to day box office and house management
positions.

In addition, Theatre NXS will encourage volunteers to contribute their skills to the day-to-
day operations of theatre by allowing a certain number of volunteer hours to buy season
tickets. By making it possible for volunteers to receive season tickets, rather than simply
see shows they work on, Theatre NXS will make theatre tickets accessible to those who
might otherwise be unable to afford them. Volunteer tasks will include program preparation,
reception, ticket-taking, and other administrative tasks as needed, as well as the usual
theatre volunteer tasks related to production: working on sets, lights, costumes, props,
sound, etc.

Personnel

LR Hults, Artistic Director. As a director, LR Hults paid his dues in traditional,
professional stock, including Driving Miss Daisy, Born Yesterday, Broadway Bound, and
other familiar fare in COST theatres around the country. Committed to exploring more
challenging work, in New York he directed revivals of Domino Courts, In the Boom Boom
Room, Justice, and the premiere productions of two Don Nigro plays, The Reeve’s Tale
and Tombstone. Since coming to Columbia, LR has directed Jukebox for MU’s Mizzou on
Broadway, which ran at the York Theatre in New York, The Complete Works of William
Shakespeare (Abridged), and Henry and Ellen (another Don Nigro premiere) at the Old
Creamery Theatre in Amana, IA. Last season, LR directed all four Theatre NXS
productions. As an actor, LR has performed roles from Off-Broadway to MU’s Corner
Playhouse, including roles in an early production by TUTA, The Utopian Theatre Asylum,
now one of the most critically acclaimed producing companies in Chicago. As a playwright,
LR’s adaptation of Dracula (co-authored with Cheryl Black) was professionally produced,;
he directed and acted in his play Elsa in a workshop production by the Writers Theatre in
New York; his most recent play Lizzy was read by the Missouri Playwrights Workshop at
MU, where response was overwhelmingly positive. As an educator, he has taught Acting
and Voice at the University of Missouri, and has served as Artist in Residence at Stephens
College, where he performed the Duke in Measure for Measure and taught several levels of
Advanced Acting. As a member of two local bands (Big Square & LR and The Blues
Slingers), LR has proven himself an accomplished musician (harmonica), and has
established many contacts in the Columbia music community. Attached are resumes for
Acting, Directing and Teaching. Mr. Hults also serves on the Board of Directors.

Tim Hanson, General Manager. Tim Hanson’s history in theatre goes back to the tender
age of 7, when he appeared in his first show, a children’s production of The Frog Princess,
at Maplewood Barn Theater in his hometown of Columbia, MO. Throughout youth, he
continued working summers at Maplewood and other venues, both performing and working
as a light and sound technician. Tim earned a Bachelors of Science in Business
Administration at Columbia College. Since college graduation, Tim has focused his energy
in the areas of entertainment and hospitality. He has managed an upscale, full-service
restaurant, worked as a booking agent for local music venues, and has established himself



as a go-to music producer and recording engineer. He owns and operates Heezers Palace
Studios, a licensed recording and production studio in Columbia, and Syndicate Artist
Management, a musician management firm.

John Ott, Developer. John Ott has recently acquired several properties in The District. He
is committed to working with the City of Columbia to develop the North Village Arts
Revitalization neighborhood in the heart of the District. The Walnut Street space will be an
important part of the North Village Arts Community.

John Simon, Architect. John Simon is currently principal and owner of Simon Associates,
Inc., here in Columbia, which has designed many businesses and churches in town, the
Heidelberg, Jazz, the Columbia Chamber of Commerce, and many other familiar sites. He
has been putting his signature on buildings around Columbia since 1984.

Board Members

Dr. Cheryl Black, Associate Professor of Theatre, University of Missouri. Dr. Black, author
of The Women of Provincetown 1915-1922, and a nationally known scholar of American
theatre, has had a successful career as an actor and playwright, and, as a director, has
made it her specialty to stage original works and to re-vision classics. Dr. Black brings to
the Board a deeply felt understanding of the need for challenging audiences with theatre
that dares to break the mold, and has many years of experience breaking the mold herself.

Megan Clark is a graduate student pursuing master's degrees in public health and
journalism at the University of Missouri. She received her bachelor's degree from the
University of Missouri School of Journalism. Before returning to graduate school, she
worked for the Missouri Senate and the MU Interdisciplinary Center on Aging.

Ed Hanson is a retired educator who now works professionally as an actor and singer. He
still calls Columbia his full-time home, although his work now takes him to many different
parts of the country. He serves TNXS as the board vice-president.

Nora Dietzel has been involved in community theatre since childhood. She studied Voice
and Theatre in college and was exposed to many areas of theatre production and
operations through involvement with Columbia Entertainment Company (CEC). Ms. Dietzel
has also taught theatre school and directed children’s and adult productions. She has been
employed in County Government for twelve years, preceded by ten years in the banking
industry. She has served on the board of two community theatres as well as the
membership board of First Christian Church, various employee activity committees and
Charity Fundraisers, including Relay for Life and the American Red Cross. Nora assists in a
large professional organization in planning an annual conference, conducting educational
sessions and producing a newsletter.

LR Hults. See bio above.
LR Hults / Artistic Director / Theatre NXS



Section Il

Financial Projections

Income Statement
Balance Sheet

Cash Flow Statement
Sales Assumptions
First Simple Worksheet
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You will note that, with moderate success Theatre NXS breaks even the first year,
and is growing the second and third. The Cash Flow Statement shows the resources
to absorb even lower assumptions. With the addition of the 20% public financing the
2" and 3" years required for 501(c)(3) status (“Paid-in Capital Addit” in the Cash
Flow Statement), there are significant resources for re-investment.

Please also note that, in addition to a standard accountant’s look at the financial
projections (1-3), | have added an additional sheet entitled “Sales Assumptions,”
which breaks down the sources of the “Sales” figure on the Income Statement. It
includes tables of potential results, and source calculations for many expenses.

For those readers who are accounting-challenged, the final pages, “Theatre NXS
Cash Flow Projection,” presents the initial three-year worksheet in more-or-less
layman’s terms, with some itemization breakdown not included in the accounting
sheets. The totals in these tables do not match the accounting tables exactly, as
they do not allow for certain accounting principles (like depreciation), but they are
very much in the same ballpark and are easier to read for those less familiar with
accounting.

All projections assume an initial capitalization of $20,0



